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COUNTRY STRATEGY 

 
 

 
OPERATIONS  

 
 
 
 
 

WFP’s Kenya strategy calls for a shift from service delivery to 
capacity development. Emphasis will be on strengthening the 
capacity of national institutions and county governments to 
assess, analyse, prepare for and respond to food and nutrition 
insecurity. WFP will invest in Kenya’s social protection systems, 
supporting the capacities of national institutions that deliver 
safety nets and basic services to reduce vulnerabilities of the 
poorest and most food insecure people and enhance their 
resilience. This will include investments in: asset creation 
activities; sustainably expanding the home grown school meals 
programme; and supporting nutrition specific and nutrition 
sensitive programmes. Strategic partnerships with other 
development partners will be consolidated and expanded. 
Support to refugees will be sustained and durable solutions 
supported.  
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Top 5 Donors 

CP 200680: Country-

Programme-Kenya (2014-

2018) 

Jul 2014 – 

Jun 2018 
1,115,000 129,079,182 

36,544,204 

 
28% 

14,514,347  

USA, Canada, 

Russian Federation, 

Sweden, Private 

Donors 

PRRO 200736 –Bridging 

Relief and Resilience in the 

Arid and Semi-Arid Areas 

of Kenya 

May 2015 – 

Apr 2018 
1,266,000 343,492,548 31,155,736 

 
9% 

45,065,755  

USA, Sweden, 

Canada, European 

Commission 

PRRO 200737 - Food 

Assistance to Refugees in 

Kenya 

Apr 2015 – 

Mar 2018 
536,000 366,904,081 

46,400,835 

 

13% 

 27,360,033  

USA, UK, 

Multilateral Funds, 
European 

Commission, 

Canada  

*July-December 2015 

Summary of WFP assistance: 
WFP's assistance in Kenya focuses on the most food insecure people living in chronically poor and marginalised areas 
where development lags markedly behind the rest of the country. WFP is currently providing food assistance in Kenya 
through a hybrid of transfer modalities of food and cash.  
 
Through the Country Programme WFP supports: i) capacity of devolved county structures to better equip them to prepare, 
analyse and respond to shocks; ii) national school meals programme; iii) market access for smallholder farmers; and iv) 
the National Nutrition Action Plan. 
  
Through the “Bridging relief and resilience in the arid and semi-arid areas” operation, WFP focuses on: i) harmonising relief 
and nutrition support with emerging government safety nets, including nutrition interventions; ii) building the capacities 
of county governments to provide emergency assistance; and iii) enhancing partnerships to build resilience, increase 
sustainability and prepare for handover. It complements the country programme and its focus on capacity development. 
 
The “Food assistance for refugees” operation provides food assistance to refugees in Dadaab and Kakuma camps through 

general food distributions, supplementary feeding (malnourished children, mothers), food for hospitalised patients, and 
snacks for children in schools. WFP also provides support to the host community through food assistance for assets 
activities (FFA) and food for training (the latter is also available for refugees). The biometrics fingerprinting system 
introduced by WFP-UNHCR in Kenya in 2013 introduced new procedures in identification during food collection and 
accountability.  
 
WFP Kenya has a “helpline” as part of its efforts to address gender, protection and accountability issues for affected 
persons. The telephone helpline has proven to be an efficient way to provide information to people assisted by WFP and 
other community members, solve operational problems, receive allegations of fraud and misconduct, and solicit feedback 
about WFP’s activities. The helpline covers over 1.5 million beneficiaries, 57 percent of WFP’s current caseload of assisted 
people. The Government’s Social Protection Secretariat has requested WFP support for the setup of a similar system for 
Kenya’s national safety net programmes.    
 

The Government is in its second medium term plan of its development blueprint, “Vision 2030”. WFP’s assistance supports 

the new UNDAF, which is aligned with government priorities. WFP contributes towards Millennium Development Goals 1-7 

and all the four Strategic Objectives.  

School feeding in Isiolo, Kenya. Photo © WFP/Anthony 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS 
WFP is supporting food security and nutrition activities in national and county governments. WFP is also working in 
partnership with 12 international non-governmental organisations (NGOs), 14 national NGOs/faith based organisations, 
United Nations agencies and other partners (IFAD, FAO, UNICEF and UNHCR). WFP works within the Kenya UNDAF’s 
Delivering-as-One approach. UNHCR coordinates refugee activities through the Kenya Comprehensive Refugee 
Programme. 
WFP is also supporting the Ministry of Labour, Social Security and Services with technical assistance over the next four 
years to integrate hunger solutions into the national safety net system. 

  
COUNTRY BACKGROUND 
Kenya has a population of 44 million people and is a food deficit country. 
In September 2014, Kenya was reclassified from low income economy to 
lower middle income economy status, but the Human Development Report 
of 2014 ranks Kenya 147 out of 187 countries (two positions down from 
2013). Eighty percent of Kenya is arid and semi-arid land with limited 
agricultural potential, but agriculture remains the country's main economic 
driver. Deep socio-economic disparities within the country remain. Global 
acute malnutrition among children under 5 often exceeds 15 percent in 
ASAL areas. Many households cannot afford a nutritious diet, with stunting 
persisting (26 percent). The national average for net school enrolment is 
87 percent, but arid regions and poor settlements of Nairobi reach less 
than 40 percent. This is attributable to access, equity, quality, relevance 
and service delivery issues amongst others. Devolution of significant 
resources and responsibilities into the county governments is an attempt 
to respond to Kenya’s needs to address these issues. Kenya is currently 
home to 500,000 refugees living in camps who depend on WFP support for 
food. The refugee camps in Dadaab and Kakuma are in two of the most 
food insecure counties – Garissa and Turkana. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP finalised the communication strategy and operational plan for the 
restricted cash transfers in Kakuma refugee camp. The refugees will 
use the cash to purchase food from select traders. They will receive 
their first transfer in mid-August, while those in Dadaab will receive 
from November. The cash, delivered via mobile phones will replace 10 
percent of cereals distributed in kind.  

 WFP continued providing high energy biscuits to Somali refugees in 
Dadaab returning to Kismayo, Baidoa and Luuq in Somalia. In June, 
UNHCR and the Government of Somalia announced seven new return 
areas (Afgoye, Balcad, Baledweyne, Jowhar, Mogadishu and 
Wanlaweyn). It is envisaged that this will accelerate the rate of 
voluntary return. Only 2,400 Somalis have returned since December.  

 WFP and the County Government of Nairobi completed comprehensive 
mapping of schools to inform the design of cash transfers to 90 schools. 
Of the 81,000 children enrolled in WFP assisted schools, 51 percent are 
girls. Nairobi will be the third county - after Isiolo and Samburu - for 
WFP to transfer cash to schools as part of its handover strategy.  

 WFP started milling and providing a maize–sorghum blend to schools 
in Kakuma refugee camps. This is a pilot to test the feasibility of 
providing a part of the school meals in Kakuma with flour from cereals 
that are locally grown and processed. It is envisaged that this will 
stimulate local farming and economic empowerment of the supported 
groups. WFP plans to explore further how the planned introduction of 
vouchers in the camp can benefit smallholder farmers. 

 WFP organised a national learning and experience sharing event on 
building resilience in Kenya’s arid and semi-arid lands. The event 
brought together policy makers from 15 counties, donors and 
practitioners supporting the Comprehensive Framework for 
implementing the Ending Drought Emergencies.  

 WFP undertook scoping missions in Baringo and Isiolo to discuss 
opportunities for capacity strengthening in emergency preparedness 
and response, social protection, disaster risk management and 
resilience building. This was in readiness for the comprehensive 
Capacity Gaps and Needs Assessment planned for July and August.  

 WFP is providing micronutrient powders (MNPs) to children aged 6-23 
months in Garissa, Isiolo, Mandera, Marsabit, Samburu, Turkana and 
Wajir. Thus far, 36,000 children have been reached out of the planned 
149,000. To increase acceptability and uptake, WFP has trained 3,500 
people, most of them community health workers, to support 
community sensitisation and mobilisation. Provision of MNPs to 
children is one of the Government’s priorities in the National Nutrition 
Action Plan, to address the high prevalence of micronutrient 
deficiencies and poor quality of diet among young children. Refugee 
children aged 6-23 months receive Super Cereal plus to prevent 
undernutrition and promote growth.  

 Funding for WFP operations remains a huge 
challenge. WFP reduced food rations for 
refugees by 30 percent starting in mid-June 
because of severe funding shortfalls. WFP 
expects that the ration cuts will continue 
through December unless substantial funds 
become available. 

 Because of increased coverage by the 
Government’s Hunger Social Safety Net 
programme, combined with funding 
limitations, WFP will reduce food distribution 
coverage in some arid counties.   

 WFP is negotiating with the Ministry of 
Education, Science and Technology the need to 
accelerate the transition of the WFP supported 
school meals programme’s to the government 
because of limited funding. A revised schedule 
will be prepared to start by the next fiscal year 
in July 2016. WFP has also not provided MNPs 
to school children due to lack of funding.  

 Inability for UN staff to access Mandera 
because of high residual security risk 
(terrorism) prevented WFP from monitoring its 
programmes for the first half of 2015. 
However, UNDSS allowed access to western 
Mandera for WFP to follow accountability 
concerns reported through the helpline in July.  

 The government allocated land for construction 
of a new camp in Kalobeyei, 20 km from 
Kakuma. It will resettle 80,000 refugees. The 
camp will have a residential area for the 
refugees, and a site for farming integrating the 
host community. Infrastructure such as 
hospitals and schools will be constructed jointly 

by the county government and the 
humanitarian community, offering services to 
both refugees and their hosts. UNHCR will hold 
a meeting on 29 July to discuss how the camp 
will be developed.  
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